
 
 

 

Preparing for the Early Career Framework 
 

Preparing for the Early Career Framework  
“The Early Career Framework (ECF) underpins an entitlement to a fully-funded, two-year package of 

structured training and support for early career teachers linked to the best available research 

evidence. The package of reforms will ensure new teachers have dedicated time set aside to focus 

on their development. 

Our vision is for the ECF to build on high-quality Initial Teacher Training (ITT) and become the 

cornerstone of a successful career in teaching.” 

Early Career Framework, 2019 
 

The Early Career Framework becomes statutory in September 2021. This will have a huge, positive 

impact on our Early Career teachers. However, there are some significant changes that will impact 

your future planning and timetabling. To ensure you are meeting the statutory framework, there are 

some things you will need to prepare and know beforehand.  

This useful guide will help you prepare for this. Please note, the Dfe are providing more information 

about he roll-out, including the role of the Appropriate Body, in Spring 2021. We will ensure you are 

kept informed of any further information and actions. 

The ‘NQT year’ is changing - Why? 

• Surveys show that by one in six new teachers leave the profession after only one year; one 

in three have left within five years of qualifying. 

• The learning curve is steepest during the early years of teaching so the plan is to provide 

improved support for Early Career Teachers (ECTs).  

• The DfE references the training that is undertaken in other ‘esteemed professions’ (e.g. 

medicine and law) and the support that those seeking a career in those areas receive in 

order to become a professional. 

ACTION: Engage in the Early Career Framework to familiarise yourself with it.  

It can be found here 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/early-career-framework
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What’s changing?  

 Current arrangements From September 2021 

Length of support One year 
 

Two years 

Timetable reduction 10% reduced timetable for one 
year 

10% reduced timetable in year one 
5% reduced timetable in year two 
 

Content No defined content Induction should be based on the 
Early Career Framework  
 

Role of mentor No designated mentor Access to two years of support from 
a designated mentor 
 

Assessment Marked against Teacher Standards 
Three formal assessment points 

Marked against Teacher Standards 
Two formal assessments – 
supported by regular progress 
reviews 
Early Career Framework is not an 
assessment tool 
 

Funding  Schools will receive additional 
funding to deliver ECF based 
induction 

ECT Pay Following first year, teachers can 
progress up the pay scale 

Still be able to progress on the pay 
scale as current arrangements 
allow, both during and after 
induction 
 

Role of the 
Appropriate Body 

Checking new teachers receive 
statutory entitlements and are 
fairly and consistently assessed 
 

Checking new teachers receive 
statutory entitlements, are fairly 
and consistently assessed, and 
received a programme of support 
and training based on the ECF 
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Funding for national roll out  

All state funded schools offering statutory induction will receive additional funding to deliver the 

early career framework reforms. The funding will cover: 

• 5% off timetable in the second year of induction for all early career teachers to undertake 

induction activities including training and mentoring 

• funding for mentors to spend with early career teachers in the second year of induction - 

this is based on 20 hours of mentoring across the academic year 

Funding (year 2) England (excluding 
the London Area) 

Inner London 
Area 

Outer London 
Area  

Fringe Area 

Rounded cost per 
Early Career 
Teacher 
 

£1,200 £1,500 £1,400 £1,300 

Rounded cost per 
Mentor 
 

£900 £1,100 £1,100 £900 

Total 
 

£2,100 £2,600 £2,500 £2,200 

 

Delivery of the ECF  

All early career teachers will access a programme of training based on the Early Career Framework. 

Every Head Teacher and Appropriate Body providing statutory induction will need to ensure they 

meet these new requirements. 

There will be 3 approaches available to enable the delivery of an Early Career Framework-based 

induction. The approaches are: 

1. a funded provider-led programme offering high-quality training for early career teachers and 

their mentors alongside the professional development materials 

2. schools drawing on the content of the high-quality professional development materials to 

deliver their own early career teacher and mentor support 

3. schools designing and delivering their own Early Career Framework-based induction 

programme, based on the Early Career Framework 

 

ACTION: Find out which provider your local TSH is using. Helen and Lauren can support 

you with this. 
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The Five Core Areas of the ECF 

The ECF has been designed to support Early Career Teacher development in five core areas. These 

relate to the Teachers’ Standards, but are not exactly the same. 

                                                    

                                                    

                                                    

                                                    

                                                    

The ECF should not be used as an assessment framework, and assessment should only be made 

against the Teachers’ Standards. 

 

‘Learn that…’ and ‘learn how to…’ 

Each learning section is split into two in the ECF.  

The first part is labelled ‘Learn that…’ and asks that teachers new to the profession expand their 

knowledge and experience of each area.  

The second part is labelled ‘Learn how to…’ and details tasks that are designed to be more 

actionable. 

‘Learn that…’ statements are informed by the best available educational research, with references 

and further reading provided.  

‘Learn how to…’statements are drawn from the wider evidence base including both academic 

research and additional guidance from expert practitioners. 

 

 

 

 

 

Behaviour Management 

High Expectations (S1) 

Managing Behaviour (S7) 

Pedagogy 

How Pupils Learn (S2) 

Classroom Practice (S4) 

Adaptive Teaching (S5) 

 
Curriculum Curriculum (S3) 

Assessment Assessment (S6) 

Professional Behaviours Professional Behaviours (S8) 
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Do I still need to register with an appropriate body? 

Appropriate bodies will continue to play a key role in induction.  

AB’s will ensure that early career teachers receive their statutory entitlements and are fairly and 

consistently assessed 

From September 2021 appropriate bodies will also be required to check whether early career 

teachers are receiving a programme of support and training based on the early career framework. 

From September 2021 all early career teachers, including those who work part-time, will be entitled 

to an induction period of the full-time equivalent (FTE) of 2 school years. 

 

ACTION: Register your ECT(s) with an Appropriate Body to fulfil statutory induction 

requirements. 

 

The role of the mentor 

All early career teachers will be entitled to a dedicated mentor, who will share their expertise. 

Mentors will be trained and have access to resources developed by the ECF providers.  

Mentors will receive: 

• Funded training over the two-year induction period of the ECF; 

• support through high-quality resources; 

• funded release time to work with the early career teacher during their second year of 

teaching.   

ACTION: Identify potential mentors from the existing staff of your school. Who has the 

skills and experience necessary for this role? 
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Example delivery models for ECTs & Mentors 

 

 

ACTION: Begin to consider timetabling for September 2021. 
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Summary of Actions  

 
 
 
 

 

Register your ECT(s) with an Appropriate Body to fulfil statutory induction 
requirements. 

 

Identify potential mentors from the existing staff of your school. Who has the 
skills and experience necessary for this role? 

 

Begin to consider timetabling for September 2021. 
 

More information is coming out in Spring, from the Dfe. Please look out for 
email from me. I will share relevant information and be in touch about 

supporting your ECTs. 
 

Engage in the Early Career Framework to familiarise yourself with it. 
It can be found here 

 

 

Contact  

Please do not hesitate to contact me if you have any further questions. We will be in touch as 

more information is available.  

Lnicoll@kyra.anthemtrust.uk 

 

 

 

 

https://www.gov.uk/government/publications/early-career-framework

