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Kyra Wellbeing Newsletter 

Wellbeing for Education Return 
Expected attendance from all state funded schools 

The Wellbeing for Education Return is a new package of training and resources 
funded by the Department of Education and Department for Health and Social 

Care. The training has been developed in close collaboration with Health 
Education England, Public Health England, and NHS England and Improvement. 

In Lincolnshire, this training will be led by Healthy Minds Lincolnshire in 
conjunction with partner services; Caring2Learn, the Working Together Team, 

BOSS, Mobilise and Kooth.  
 

Click here for more information 

This is the first in our series of termly Kyra Wellbeing Newsletters for schools; we hope to provide schools with timely updates 
from agencies and services who can provide support for the wellbeing of our school communities.  The theme of this 

newsletter is staff wellbeing; there has never been a more important time to put the wellbeing of staff first.  Senior leaders 
who convey compassion and sensitivity ensure staff feel they are cared for; this builds trust and enhances wellbeing.   
‘Sensible leaders understand that their own reserves need to be topped up… Leading involves giving and top 

leaders know that they can only give when they have something in the tank.’ -  
High Challenge, Low Threat – Mary Myatt 

Healthy Minds Lincolnshire 
Information Hub  

For educational professionals   

Healthy Minds Lincolnshire and the Mental Health Support Teams have created 
an information hub for educational professionals to provide school staff with 
additional resources to support young people with their emotional wellbeing: 

This includes an Intervention toolkit (see below) and the Healthy Minds 
Lincolnshire Service Update for Schools—information about the service’s current 

offer and expectation of schools adapted in line with Covid-19 guidelines .  

Click here to access. 

Checking in with Staff   
 

Rather than asking the obvious question “How are you?” 
perhaps ask “Who/Where are you?”  A conversation opener 

could be to identify who they are on the mood mountain (similar 
to the Blob Tree), followed up with ‘What’s causing you to feel 

like that? What can I do to help?’  

Creator Ian Long says, ‘Blobs are simple. They deal with deep 
issues using the primary languages we learn from infancy – 
feelings and body language. This is why they are used with 

children as young as 4, all the way through to the elderly.  The 
Blobs are neither male nor female, young nor old, European nor 
African, ancient nor modern. They are outside of culture.  Blobs 

are the best of us and the worst of us. They don’t tell us what 
we ought to do, or what we mustn’t do…they merely show us 

how a variety of people feel or think.’   

The Mood Mountain and other resources are available here. 

Resource: Teacher 
Resilience  

British Psychological Society 
framework exploring support in 

fostering teacher resilience in relation 
to 3 areas found to be key to 
enhancing teacher resilience: 

Belonging, Help-seeking, Learning. 
Click here to access 

R.S.H.E Support 
L.E.A.D. Equate are working with the 
DfE to deliver a package of training 

and support for the statutory 
implementation of R.S.H.E.This is 
for both Primary and Secondary 

Schools within the region and will 
support:  

 Development of compliant 
R.S.H.E. policy and curriculum 
• Successful engagement with 

parents 
• Quality teaching of R.S.H.E. 

• Confident and skilled R.S.H.E. 
delivery 

• Effective monitoring and 
assessment of R.S.H.E 

Click here to find out more. 

Resource: A Focus on Staff Wellbeing—Covid-19 specific guidance on 
wellbeing by Hope Smith Training, Development and Outreach Officer, The 

Pilgrim School Click here to access 

file://lincs-hub.co.uk/dfs/StaffUserData/Kyra/Emma.Harpham/Documents/Wellbeing Newsletter/Draft/Wellbeing For Education Return (WER) PosterBooking Info.pdf
https://www.lpft.nhs.uk/young-people/lincolnshire/professionals/service-offer-and-referrals/healthy-minds-lincolnshire/healthy-minds-and-mental-health-support-teams-resources
https://mobilise.kyrateachingschool.com/projects/emotional-health-and-well-being/whole-school-approach/stress-and-resilience
https://www.bps.org.uk/sites/www.bps.org.uk/files/Member%20Networks/Divisions/DECP/Teacher%20resilience%20during%20coronavirus%20school%20closures.pdf
https://leadequatetsa.co.uk/cpd/relationships-sex-and-health-education/
https://mobilise.kyrateachingschool.com/assets/uploads/files/A-Focus-on-Staff-Wellbeing_Pilgrim.pdf


Recommended blog:  

Can a #Teacher5aday photo improve your wellbeing in 
November?  

Giving thanks can make you happier –Martyn Reah (November 2020):  

Being grateful can have an impact on your wellbeing. 

As we head towards lockdown 2.0 perhaps taking a day at a time might be a good 
approach? Thinking about the things that are in our control and at the end of each 

day being grateful? In the Harvard study it is noted that, “Gratitude is a way for 
people to appreciate what they have instead of always reaching for something new 

in the hopes it will make them happier, or thinking they can’t feel satisfied until 
every physical and material need is met”. The researchers go on to explain that: 

“Gratitude helps people refocus on what they have instead of what they lack. 
And, although it may feel contrived at first, this mental state grows stronger 

with use and practice”. 

Challenge: 

With this research in mind for the next 30 days I challenge you to take a photo relating to the themes listed below and tweet 
with the hashtags #teacher5aday and #photo.  

This alongside a tweet about your #3goodthings might be contrived at first but could Improve our collective mental state 
growing it stronger with use and practice.’ 

Caring2Learn Virtual 
Workshops 

 
Caring2Learn have a variety of virtual workshops 

running this term, including:  

 An Introduction to Trauma Awareness  

 Common Compassion Fatigue and Self-Care  

 Mindfulness and Creating Calm 
 

For information regarding Caring2Learn’s workshops, 
events and how to book click here. 

 
For information around the Caring School’s Award 

click here. 
 

For more information about Caring2Learn click here. 
 

Resource: Building your wellbeing and helping you cope– If you or someone you know is struggling 
with this very challenging situation we are all in, explore this website (co-funded by NHS England) for ways to feel 
a bit calmer and ideas to help you cope.  Find out about the 30-3-30 approach and create your own wellbeing or 
safety plan here. 

Resource: Video—Dr Karen Treisman ‘Organisational Culture’ -  A useful orientation highlighting 
the importance of how organisations make people feel. Click here to access. 

Mobilise - The Next Chapter 
It is currently difficult to look beyond the challenges of day 

to day operations. The Mobilise Project provides the 

opportunity to pause, focus & put into place evidence 

based actions for your SDP. This includes a fab mental 

health and wellbeing strand. Don't miss the opportunity to 

register by this Friday! 

With the deadline for registration on the 6th November we 

recommend you look at :  

 The Project Overview available here 

 Watch the Project Overview video here 

 The Project Overview presentation is available here (slides 

30-32 provide  examples of costing and payment plans.)  

file://lincs-hub.co.uk/dfs/StaffUserData/Kyra/Emma.Harpham/Documents/Wellbeing Newsletter/Draft/Virtual Training Events Calendar updated October 2020.pdf
file://lincs-hub.co.uk/dfs/StaffUserData/Kyra/Emma.Harpham/Documents/Wellbeing Newsletter/Draft/C2L Awards Info for Schools.pdf
file://lincs-hub.co.uk/dfs/StaffUserData/Kyra/Emma.Harpham/Documents/Wellbeing Newsletter/Draft/What is Caring2Learn Sep 20.pdf
http://www.wellbeingandcoping.net/#/id/30-3-30
https://www.youtube.com/watch?v=9J7ayCkw4eg
https://bit.ly/35kqa8j
https://www.youtube.com/watch?v=98M8Psrhlvo&feature=youtu.be
https://bit.ly/2TduQXZ

